Risk Register

Council of Sanctuary Framework

As at: (DATE)

. . o Opp / Risk Date
Ref Title Risk Description Threat Cause Consequence Treatment Raised
Inability to provide Insufficient staffing 18/05/26
adequate resources & Unrealistic & inadeqate resources, incorrect skills &
Insufficient funding to  [funding required for planning for delivery of knowledge, over burdened Stephen
resource project partnership working Threat project existing staffing. Reduce Cohen
ngerated from : 18/05/26
Adverse general missmanagement of public
public opinion/media |Negative publicity & facing contact and Stephen
intervention reputational damage Threat partnerships Reputational damage Avoid Cohen
Tnability o engage and
communicate effectively as
well as raising expectations
alongside challenges 18/05/26
Damage to trust from generated from
people seeking sanctuary missinformation and Reputational damage, Stephen
Community relations  |and local stakeholders Threat dissinformation decline in trust in Council Avoid Cohen
Not complying with the Act Breaching equalities 18/05/26
or taking account of the Lack of planning & legislation. Not adhering to
PSED & protected understanding of the Council's own policies on Stephen
Equality Act 2010 characteristics Threat requirements of the Act equalities Avoid Cohen

Current

| Score

Comments

Control / Mitigation Description

Date Due

Action
Status

%
Progress

Action Owner

Clear planning, consultation with senior
management & key stakeholders of

) : 31/03/27
resource requirements. Funding allocated
and proactive approach to applying for Stephen
additional grant funding In Progress 60% |Cohen
Support from Members and commitment
to dellvenf ?s action in thnvmgA 31/03/27
communities strategy. On-going
engagement with comms team and Stephen
partners In Progress 50% |Cohen
Engagement with target audience and 31/03/27
local stakeholders from the start of the
project, building trust in the project Stephen
development and objectives In Progress 60% [Cohen

31/03/27

Equalities Impact Assessment updated as
part of the cabinet report considering and Stephen
ensuring compliance with the EA2010 In Progress 50% |Cohen

A%
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THE RISK REGISTER IS FORMATTED AS A TABLE. PRESS TAB ON THE LAST TABLE CELL TO INSERT A NEW ROW.
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